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https://www.psaa.co.uk/2021/10/news-release-2020-21-
audited-accounts-psaa/
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Climate change risk: A good practice guide for Audit and 
Risk Assurance Committees - National Audit Office (NAO) 
Report
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Appendix A: VFM audit – risk assessment considerations

~~~~~~~~~~~~~

WEST OF ENGLAND COMBINED AUTHORITY (WECA)
External audit update paper for Audit Committee

VfM audit – risk assessment considerations

Background and objective of the paper
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Statutory basis of the audit
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Areas of focus

Despite recent challenges around relationships and engagement between WECA and its 
constituent Councils, plans are now in train to address difficulties and move forward in a 
constructive way through an ongoing independent review.  This area is a key area of 
governance within the NAO’s audit expectations.

The planned review of the terms of reference for the Joint Committee could have implications 
for funding arrangements between WECA and the Unitary Authorities.

 Partnership governance arrangements between the Combined Authority and Councils 
and progress against the plans to address current difficulties, following the ongoing 
review

 Consider the scope and implications of the planned review of the Joint Committee 
terms of reference.

WECA’s constitution proved difficult to apply when considering the severance matter and was 
acknowledged by all sides (including legal advisors) as being in need of review and 
clarification.

 Specific identification of the key problematic areas and assessment of the Authority’s 
proposed response in conducting its planned review.

In recent months, WECA has lost, or is about to lose, the services of a a number of senior 
officers, including statutory officers. Given the expansion of its role and scale, losing continuity 
of this number of senior and statutory officers at this time could prove highly problematic for 
the proper administration of the Authority and its ability to deliver its objectives.

 Identification and commentary on whether there are any underlying issues contributing 
to the loss of key staff.

 Assessment of future plans to replace key roles with appropriately experienced 
individuals.
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On the basis that she felt there were conflicts in place, the CEO did not initially involve the two 
statutory officers (Monitoring Officer and Chief Financial Officer) when agreeing a severance 
arrangement. Because of this, the CEO commissioned external legal advice to support her 
decision making. 

The former Monitoring Officer considered this was not effective working.

 Commentary on the matter of statutory officer conflicts and the engagement of external 
legal advice.

 Assess the steps being taken to ensure that the Authority has procedures to protect the 
interests of statutory officers and to remove any uncertainty about responsibility.

Conflicting legal advice was obtained by different officers at different points in the process.  To assess how the Authority managed that conflict and in particular what steps are 
being taken to ensure that future differences are handled in an open manner.

Clarity is required on the rationale for proposing the severance payment and how the payment 
and its terms was constructed. 

 Assessment of the rationale for recommending the severance and supporting the 
amounts and arrangements proposed.

Timing and next steps




